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Chapter 2: Early Voting
|. Ballot Drop-Off Locations and Drop-Boxes

7. The County Recorder...shall develop and
implement secure ballot retrieval and chain of

A —— custody procedures, which shall include the
PROCEDURES MANUAL following:

it
SECRETARY
KATIE
HOBBS

STATE OF ARIZONA

d. ...designated ballot retrievers shall note, on a
refrieval form prescribed by the County
Recorder...the location and/or unique
identification number of the location ....

h. When the secure ballot container is opened
by the County Recorder...the number of ballots
inside the container shall be counted and
noted on the retrieval form.

EARLY VOTING BALLOT TRANSPORT STATEMENT

EARLY VOTING BALLOT TRANSPORT STATEMENT
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EARLY VOTING BALLOT TRANSPORT STATEMENT

EARLY VOTING BALLOT TRANSPORT STATEMENT
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EARLY VOTING BALLOT TRANSPORT STATEMENT REV 09-09-2022

Ch. 2: Sec. I{I)(7)—“When the secure ballot container is
opened...the number of ballots inside the container shall
be counted and noted on the retrieval form.”
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Maricopa County Delivery Receipt - Created at MCTEC

» Requested prior to the MiieepalCousnty. |\ L\
Lake and Homadeh o
ZSHLD FIAT —TRL=

Election Contests
TRANSPORT STAFF. 4“&(4‘”: MCTEC STAFF ;o

Filled out at MCTEC

with precise count of

EV ballot envelopes
(3 types)

» Maricopa refuses to
produce these forms

TOTAL NUMBER OF PACKETS
OUT OF SPEC____

» We have a list of drop
box ballots that the
county recorded on this
form for 11/7 and prior

REGULAR®*? CTR

AUDIT VERIFICATION

42© 2’ L) 3_'\” '{:J’L
SEAL NUMBER(S) 1oqmas isanaRer

Filled out af Runbeck
verifying seals and
receipt of ballots

02 parenlo? Twee: AN
Initials

» Whistleblower reported RUNBECK STAFF
that this form was not
used for any Election
Day drop box ballot
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USPS BALLOTS — DIFFERENT REQUIREMENTS
L

MC INBOUND - RECEIPT OF DELIVERY ‘
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Chapter 9: Election Day Operations
VIIl. Closing the Voting Location

2. The information from this audit must be
J019ELECTIONS recorded on an Official Ballot Report form,
PROCEDURES MANUAL as provided by the officer in charge of
R . elections, which must include:

SECRETARY
KATIE
HOBBS

STATE OF ARIZONA

g. The number of early ballots received
by the voting location (unless ballots
are fransported in a secure and sealed
tfransport container to the central
counting place to be counted there);

T e Precinct Ballot Report
Election Day Procedure

Upen campletion, place this report n the “RED Transpart Box”
MONDAY BEFORE ELECTION DAY Verify the counter on each Tabulator is set at ZERD
LENITERL TN  Cneck oach box below to Indisate that yau have verlfied the Seal 7.

TABULATOR 1 —— TABULATOR 2
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¥ administrator DOOR Seal #1S2006995 [ administrator DOOR Seal HS2006896
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2 Sereen Transport Bag Seal# 152007069 Eprinter Transpart Bag Seald 152007068

') Number af Fre-Printed Ballots Recelved D0 WO OPEN PACKAGES UNTIL NECOED)
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[ emove MEMORY CARD [l Remave MEMORY CARD BALLOTS
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ACCESSIBLE DEVICE
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BALLOT COUNTS
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O Number of Spoiled Ballots: {in the Cluar Oician 159
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SECURITY SEALS [Seals should be placed after all contents are added (o bag or bax)
Bubble Packsealw
Black Bag Seal #'si) 7J /Y 7¢ 71 DI ?
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ELECTION DAY DROP BOX BALLOT
CHAIN OF CusSTODY FAILURES

ARS § 16-452 ARS §16-621
Violated Violated

|
|
I w Created at
I Runbeck

7 Forms

Seals Only I No Forms Estimates
No Ballot No Ballot Only 9
Counts I Counts ‘ 7

MC Inbound Receipt of Delivery — Created at Runbeck
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MC Incoming Scan Receipt- Created at Runbeck
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Chapter 10: Central Counting Place Procedures
Il.LA. Receiving Board

“When the ballot transfer container or
S — alternate ballot box arrives at the

PROCEDURES MANUAL

central counting place, the Inspection
Board shall break the seal and open the
ballot transfer container” and then
enter on the inspection board log:”

STATE OF ARIZONA

« "Precinct name and/or number or
voting location”

« “Number of early ballots dropped off
at the polling place.”

MCTEC DrRoP BOX BALLOT RECEIVING
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MCTEC DROP BOX BALLOT RECEIVING
ELECTION NIGHT 2022 — REMOVING SEALS, MIXING BALLOTS

MCTEC DroOP BOX BALLOT RECEIVING
ELECTION NIGHT 2022 - REMOVING SEALS

10
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MCTEC DrRoP BOX BALLOT RECEIVING
ELECTION NIGHT 2022 - BLACK BAG

laricopa County Flecti...

Our staff is working hard to
prepare the early ballots
dropped off at the polls
today for signature
verification! They organize
the envelopes so we can get
the signatures ready for
verification by our trained
staff first thing Wed. Track
your ballot at

11
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"ﬁ' Stephen Richer—Maricopa Cnty Recorder (prsnl acct)
<

éf Stephen Richer—Maricopa Cnty Recorder (prsnl acct) &

o
After the polls closed last night, we shifted back to

my operations (Early Vote). had yesterday who fed their ballots into the tabulation

machines.

Last night, we took in over 275,000 early ballots

dropped off yesterday, Election Day. These ballots come back in green envelopes with a

barcode and signed.
These are different from the approximately 230,000
people that the Board of Supervisors...

Last night from midnight to 5:00 AM, we sorted those
275,000+ ballots so they could be scanned in and
image captured for the signature

Stephen Richer—Maricopa Cnty Recorder (prsnl acct) &

2/X

We began signature verification of those 275,000+ at
7:00 AM.

They must be signature verified to confirm identity.

Once they are signature verified, they are sent ahead

to a bipartisan ballot processing team. > Sorfed from midnight Unﬁl 5.00 AM
That team removes the ballot from the envelope... > Signafure Verification began 7:00AM
3/x > Tweeted ~275,000 at 1:00 PM

https://twitter.com/stephen_richer/status/1590404218061717504

MARICOPA COUNTY PRESS CONFERENCE

11/9/2022
AFTERNOON

https://www.youtube.com/watchev=B460uGy5Wéa0




AZ Senate Hearing

RUNBECK EMPLOYEE WHISTLEBLOWER

Runbeck Employee Could Inject Ballots into System
* MC acknowledged that this occurred
» MC claimed they did not know and did not approve
» With proper chain of custody, it could have been detected

No Chain of Custody Forms Used on Election Night
= No Delivery Receipts used
= No count of the number of ballots that were delivered

MCTEC Staff Called Vendor to Request a Ballot Count

= “On 11/9, at approximately 5:30PM, my lead asked me to get a
count of all of the ballots received by Runbeck on Election Day.”

» Total scanned by Runbeck: 298,942 (including 6,978 Provisional)

From: Stephen Richer (MCRO)
Sent: Thursday, November 10, 2022 2:13 PM
To: Rey Valenzuela (MCRO); Scott Jarrett (MCRO); Megan Gilbertson (MCRO);

Matthew Roberts (MCRO); Fields Moseley (00C)
Cc: Bill Gates (BOS); Zach Schira (BOS); Darron Moffatt (MCRO); Abby Raddatz
(MCRO)

Subject: Ballot totals.

Unable to currently reconcile SOS listing with our estimates from yesterday.
Ours:

Friday-Sunday: 86,000
Monday: 52,000

o Email from Stephen Richer
November 10" at 2:13

Posted last night: 62,000

=392,000

From 505:

Remaining ballots according to SOS website: 407,664

ARS §16-621 (E)

Thanks!

s

13
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ELECTION DAY DROP BOX BALLOT COC RECORDS
MANIFESTATIONS OF FAILURES OF CoC

Election Day Drop Box

Document Number | Count of
Ballot Chain of Custody of Forms| Ballots

Retrieved from Drop Boxes on

Election Day - Transported for EVBTS (1) 0 0 Pre;r:ifsgrirseiglsbﬁéino
Counting at MCTEC P

Loaded on Truck at MCTEC for

) Delivery Receipt (2) 0 0 Noft used for ED ballot transfers
Delivery to Runbeck

Estimated by Runbeck staff no

ED Drop Box Ballots Received Inbound Receipt of 263,379 .
) 7 ) CoC docs provided by MC Last
at Runbeck Delivery (3) Estimate >
Delivery at 4:45AM
Ballot Evelopes Scanned at Incomir.wg Scan 29 298,942 Scanned in batches of ~10K
Runbeck Receipt (4)

Included 6,978 provisionals

11/10/2022
EARLY
EVENING

https://www.youtube.com/watch2ev=3xgTOp_CWGA
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MARICOPA COUNTY BALLOT COUNT CHANGES
MANIFESTATIONS OF FAILURES OF CoC

Date
Report By ‘ Source ‘ . ‘ Count ‘ Notes
Time
. 11/9 Almost 12 hours after the last ED
Stephen Richer Press Conference @5PM 275,000 DB ballofs left MCTEC
Stephen Richer PRR Email ]@]2/;:/)\ ~291,000 | "Unable to currently reconcile"
Stephen Richer Press Conference 11/10 ~292,000 TWO. days after the election —an
@5PM increase of 15,000 ballots
. 11/9 1,544,513 reported 24 hours after
Maricopa BOE Report to SoS @7PM Total Ballots ballot deadiine
1110 1,569,603 Two days after the
Maricopa BOE Report to SoS @11PM Total Ballots election--an
increase of 25,090 ballots

LETTER TO COCHISE COUNTY
OCTOBER 25, 2022

From Secretary Hobbs

"the Board has no discretion to
deviate" from the requirements
"established by the Legislature
and in the EPM," and that any
attempt by the Board to
circumvent the mandates of the
EMP would be unlawful.

15
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INTERIM REPORT AG BRNOVICH
APRIL 6, 2022

Early Ballot Drop Box Ballots, page 7

“These are early ballots that voters drop
off at designated locations, including
polling locations on election day.”

“These  procedures designed to
preclude ballot tampering are critical

given the volume of early ballots that
were dropped at these locations during
the 2020 general election.”

16



